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Organization's North American Industry Classification System {NAICS) Code Number
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EMPLOYMENT EQUITY CONTACT
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Talaphone Number E-rriall Addrass Preferred Language of Correspondence
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CERTIFICATION

The above-named organization:
» having a combined workforce of 100 or more parmanent full-time and permanent part-time employess in Canada, AND

= intending to bid on, or being in receipt of, a federal government goeods or services contract, standing offer or contract issued under a
Supply Arrangement, valued at $1,000,000 or more {including applicable taxes)
hereby certifies its commitment to implement or maintain employment equity on an on-going basis, beyond the period of the procurement
instrument, in keeping with the Federal Contractors Program requirements. For more information on how to implement employment equity
please refer to: hitp:/iwww.esde. ge.caleng/labourfequality/fop/index shiml

important note: If an audit of the Agreement to Implement Employment Equily uncovers misrepresentation on the part of the organization,
the procurement instrument{s) with the Government of Canada may be terminated.

SIGNATORY

NOTE: The signatory must be the Chief Executive Officer OR an authorized person in an executive position with legal authority to sign a
contract on behalf of the organtzation.

Tele Prefecred Language of Correspondence

Sigr Date (YYYY-MM-0D)

M int ) Title
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N gm«[\' A srciol OFL e

%
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2017~ 311 -28

The information you provide on this form is collecled under the authorily of section 42 of the Employment Equity Act to determine your aligibility for the Federal
Contractors Program (FCP).

Complation of this form is mandatory. Refusal to provide personal information will resull in the organization's name being placed on the FOP Limited Eligibility
to Bid List, loss of the right to bid on federal governmant goods or services contracts of any value and may also result in the termination of the contract.

The information you provide rmay be usad andlor disclosed for policy analysis, research and/or evaluation purposes. However, these additional uses andior
disciosures of your personal information will never result in an administrative decision being made about you,

Your personal information is administered in acooniance with he Prvacy Aot and other applicable laws. You have the right to the protection of, and access to,
your persanal information, which is described in Personal Information Bank ESDC PPU 721, Instructions for obtaining this information are outlined in the
government publication entitled Info Sowpe, which is available at the following website address: bilpfewe infosmuse.go.ca. Info Source may also be
atcassed online at any Service Canada Centre.

RETURN INSTRUCTIONS

IMPORTANT

= The signed Agreement to Implement Employment Equity form must be sent to the Labour Program by
e-mail at: ee-eme@hrsderhdec.ge.ca.
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Employment and Emplol et
Soclal Development Canada  Développement soclal Canada

Federal Contractors Program

Contractors who are awarded an initial goods or services contract, a standing offer agresment, or a supply
agreement valued at $1M or more (including applicable taxes) are required to implement employment equity, and if
representation gaps exist, to make all reasonable efforts within the context of their specific organizational
environment and structural needs fo close the gaps. This obligation is on-going and not only subject to the period of
a specific contract.

Contractors are required to conduct, develop and maintain:
a. A survey of their workforce on the representation of the four designated groups using a self-
identification guestionnaire;

b. A workforce analysis (WFA) that compares representation with requisite labour market availability by
occupational groups; and

¢. Short-term and long-term numeric goals on closing gaps that have been identified where under-
representation exists.

Contractors are required to submit to the Labour Program of Employment and Social Development Canada(ESDC):

a. One year after the award of an initial goods or services contract, a standing offer agreement, or a supply
agreement valued at $1M or more (including applicable {axes):

- Self-identification questionnaire used to collect workforce information;

- Initial WFA,; and

- Annual short-term numeric goals for a period of three years and long-term numeric goals where under-
representation exists on closing gaps that have been identified.

b. Four years after the award of an initial goods or services contract, a standing offer agreement, or a supply
agreement valued at $1M or more {including applicable taxes) and every three years thereafter:

- Updated WFA,

- Updated annual short-term numeric goals for a period of three years and long-term numeric goals where
under-representation exists on closing gaps that have bsen identified; and

- Completed Achievement Table.

ESDC-Labour will assess contractors on a risk-based basis, one year and four years after the award of an initial
goods or services contract, a standing offer agreement, or a supply agreement valued at $1M or more (including
applicable taxes) and every three years thereafier. Assessments are based on the achievement of representation
results and measured against the requirements set out for the Federai Contractors Program (FCP).

Contractors found to be in non-compliance will be ineligible for future goods or services contracts, standing offer
agreements, or supply agreements of any value with the federal government. In addition, contractors will be placed
on a public fist of non-compliant contractors. A finding of non-compliance may result in the termination of the
contract.

For information on the detailed requirements as well as the framework and standards for assessment of results,
please refer to the website: htfp://www.esdc.ge.caleng/iabour/equality/fep/index.shiml.
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Questions and Answers

Subsidiary vs. Division/Branch

Q1 Does the Agreement to Implement Employment Equity (Agreement)
apply to the whole organization or only to the part carrying out the
contract?

A1  The signed Agreement applies to the whole organization named in the
Agreement and its entire Canadian workforce including all of its components
(divisions, branches, efc.}, with the exception of subsidiary corporations.

Division: A division is part of the primary business, not separate, and the
primary business is legally responsible for the obligations and debts of
the division.

Branch; A branch is an office that is not located at/with the company's
corporate headquarters but is part of the organization.

Subsidiary: A subsidiary is owned or controlled by another entity (a parent
company), but it is a separate legal entity.

Q2 If an organization that is not subject to the Federal Contractors
Program {FCP) is taken over by (or merged with) an organization that
is subject to the Program, does it become subject to the FCP as well?

A2 An organization is subject to the FCP if it becomes part of the acquiring
company. However, if the organization remains a subsidiary and still
operates as a separate legal entity from the acquiring company, it does not
become subject to the FCP.

For the purpose of the FCP, subsidiaries require a separate Agreement
(and Agreement number) because they are separate legal entities. Divisions
are part of an organization and are included as part of the whole
organization.

Q3 When should a new Agreement be completed and signed?

A3 A new Agreement should be completed if the organization has undergone a
change in its legal name.

Employment Status

Q1 Who is considered to be a permanent full-time employee under the
FCP?

A1 A permanent full-time employee is employed for an indeterminate period of
time o work the standard number of hours on a regular basis as determined
by the employer, depending on the sccupational group to which the person
belongs. The standard number of hours cannot be less than the usual
number of hours worked by full-time employees in the same occupational

group.

Q2 Who is considered to be a permanent part-time employee under the
FCP?

A2 A permanent part-fime employee is employed for an indeterminate period of
time o work fewer than the standard number of hours on a regular basis as
determined by the employer, depending on the occupational group to which
the person belongs.
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Generally, what is standard or usual for a group of employees is considered
full-time; anything less is considered part-time. For example, in a case
where the standard, usual way of working for the company is to work eight
{8) hours per day for three (3) days per week, employees who fit this work
pattern would be considered fulltime, and employees who do not would be
considered part-time,

Q3 How are students counted under the FCP?

A3

Q4 How

Students employed during a school break, and who are returning {o school,
are not counted as employees for employment equity purposes.

Co-operative education (Co-op) students working during the summer period
are not considered to be on a school break since this work experience
forms part of their education. In addition, students working on a permanent
part-time basis throughout the year are counted provided they worked 12
weeks or more.

are other employees counted under the FCP?

A4 Other employees are those who are on unpaid leave (often temporary lay-

ESDC LAB1188 {2018-08-011} E

off or long-term leave) but who otherwise fulfil the definitions of permanent
full-time or permanent part-time employees and maintain the right to return
to work.
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Employment and Emploi et
Social Development Canada  Développement social Canada

APPLICATION FOR EXTENSION TO SUBMIT COMPLIANCE ASSESSMENT
INFORMATION

Federal Contractors Program

As per Appendix D — The Federal Contractors Program for Employment Equity of Treasury Board’s
Contracting Policy, contractors with a resident workforce of 100 or more employees who are awarded
goods and services contracts of $1 million or more are required to implement employment equity, submit
information on their workforce and undergo a compliance assessment. If an unforeseen situation arises
that prevents the contractor from meeting the submission of information deadline, the organization may
submit an application for an extension. The application must be completed as outlined below and signed
by a senior official of the corporation (e.g., chief executive officer, president or vice-president, authorized
manager). Once completed, the form must be sent by email to: ee-gme @hrsde-rhdec.se.ca.

I, the undersigned, on behalf of (legal name of organization) Valard Construction LP (hereafter referred to as
“the organization”) and (Agreement to Implement Employment Equity number) , agree to the
following statements:

1. Thave the authority to sign on behalf of the organization. My signature has the value of legally
binding this organization to the statements made in this document, and to the possible consequences
of being found in non-compliance with the Federal Contractors Program.

2. lam making the claim that the organization is unable to submit the documentation for the
compliance assessment within the deadline as required by the Federal Contractors Program.

3. ITam therefore requesting an extension until (date) December 31, 2018 for the following reason(s):

(Please describe) Valard LP did not realize it was still bound by the requirements of the FCP as
the contract for which it entered into the Agreement to Implement Employment Equity
(AIEFE) was completed over a vear ago. Therefore no steps were taken to complete the FCP
requirements. However, though the contract is complete, Valard intends to diligentlv comply
with all FCP requirements and respectfully requests a 2 month extension to be able to
complete the survey of its 2000 salaried employees.

4. As a semor official of the organization, I hereby declare that all of these statements are correct to
the best of my knowledge, and I am requesting an extension.
Name: Steve Sousa Position Title: Chief Commercial Officer
Email address: ssousa@ valard.com
Telephone number: 403-279-1003

Business address: 3595 114 Ave SE, Calgary, AB T27 3X2
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From: Yakibonge, Maurice [NC] On Behalf Of EE-EME

Sent: October 19, 2018 3:47 PM

To: 'ssousa@valard.com' <ssousa@valard.com>; EE-EME <ee-eme@hrsdc-rhdcc.ge.ca>

Cc: Brusse, Jennifer <JBrusse@valard.com>; 'Feniuk, Jessie' <JFeniuk@valard.com>

Subject: Extension to Submit Federal Contractors Program Compliance Assessment Information -
10000650

Good afternoon,

You have requested an extension to submit your organization’s information for the compliance
assessment under the Federal Contractors Program beyond the initial deadline set by the Labour
Program of Employment and Social Development Canada.

As requested, we hereby grant you an extension until December 31, 2018.

Should you have any questions regarding your compliance assessment, do not hesitate to contact us at:
se-eme@hrsde-rhdec.ge.ca,

Equipe de I'équité en emploi / Workplace Equity Team

Direction de I'équité en milieu de travail, Programme du travail
Emploi et Développement social Canada / Gouvernement du Canada
ee-eme@hrsdc-rhdcc.ge.ca

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ee-eme@hrsde-rhdec.ge.ca
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From: Feniuk, Jessie [mailto: JFeniuk@valard.com]

Sent: October-18-18 4:59 PM

To: EE-EME

Cc: Brusse, Jennifer

Subject: Application for Extension to Submit Compliance Assessment Information

Afternoon,

In furtherance to previous discussions with your office, please accept the attached application for an
extension to provide compliance assessment information relating to the Federal Contractors Program
submitted on behalf of Valard Construction LP. Valard is requesting an extension until December 31,
2018, and will ensure to prioritize this matter during that period.

Should you have any questions, please don’t hesitate to contact myself or my colleague, Jennifer Brusse.
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Thank you for your time and consideration,

Jessie

Jessie Feniuk | Legal Counsel | Valard Construction LP

Main: 403.279.1003 | Mobile: 403.828.77801 Fax: 403.236.1303 | Email: Feniuk@valard com

Connecting People.
Powering Communitigs.

Quanta Services, Inc. (NYSE: PWR) | www.quantaservices.com

Clause d'exonération — Version d'Entreprise — Ce courriel et tout document qui sy rattache sont confidentiels et destinés
au{x} destinataire(s) ciblé(s) uniquement. Si vous n'étes pas le destinataire visé, vous ne devez pas lire, distribuer, copier ou
modifier ce courriel. Les opinions exprimées dans ce courriel sont celles de Fauteur et ne représentent pas celles de
Construction Valard PL. Attention: Malgré les précautions prises afin de s’assurer qu'aucun virus n'était présent dans ce
courriel, Construction Valard PL ne saura accepter aucune responsabilité pour tout dégat ou perte qui pourrait survenir lors
de l'ouverture de ce courriel et de ses fiches jointes.

Disclaimer — Corporate Version — This email and any attached files are confidential and intended solely for the intended
recipient(s). if you are not the named recipient, you should not read, distribute, copy or alter this email. Any views or
opinions expressed in this email are those of the author and do not represent those of Valard Construction LP. Warning:
Although precautions have been taken to make sure no viruses are present in this email, Valard Construction LP cannot
accept responsibility for any loss or damages that arise from the use of this email or attachments.
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Lrwveloprront Canade secial Canads
Workplace Equity Information Management System - Valard Construction L.P
Workforce Analysis - Summary Report
Date: 2019-02-15
Women
Women
Employment Equity Occupational Group All Employees Representation Availability Gap
# # %o % # #

01 : Senior Managers 16 2 125%  278% N &\\\\\\\\&
02 : Middle and Other Managers 189 32 16.9 % 394 % 74 &\\\\\\\%
03 : Professionals 70 15 214 % 42.7 % 30 &\\\\\\&
04 : Semi-Professionals and Technicians 64 10 15.6 % 18.0 % 12 &\\\\\\\\&
06 : Supervisors: Crafts and Trades 245 7 29% 55% 13 &\\\\\\\\%
08 : Skilled Sales and Service Personnel 3 0 00%  248% 1 &\\\\\\\\&

10 : Clerical Personnel 122 97 79.5 % 71.8% 88

14 : Other Manual Workers 107 16 15.0 % 191 % 20 &\\\\\\\\%
Total 816 178 219 % 20.7 % 242 &\\\\\\%

Total may not equal sum of components due to rounding.

Page 1 of 6 ; in
2019.02-15 9 Canada
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Esnplpmment and Sosial I st Evelop

hwpulopaent Canade sosetad Ganads
Workplace Equity Information Management System - Valard Construction L.P
Workforce Analysis - Summary Report
Date: 2019-02-15
Aboriginal Peoples
Aboriginal Peoples

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #
01 : Senior Managers 16 1 6.3 % 3.2 % 1 0
02 : Middle and Other Managers 189 11 5.8 % 27 % 5 6
03 : Professionals 70 1 14 % 1.6 % 1 4]
04 : Semi-Professionals and Technicians 64 2 31% 33% 2 0
06 : Supervisors: Crafts and Trades 245 29 11.8% 4.9% 12 17
08 : Skilled Sales and Service Personnel 3 0 0.0% 2.9 % o] [¢]
10 : Clerical Personnel 122 8 6.6 % 54 % 7 1
14 : Other Manual Workers 107 8 7.5 % 105 % 11 i
Total 816 60 73% 4.8% 39 21

Total may not equal sum of components due to rounding.

Page 2 of 6 ; in
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Valard Construction L.P

Workforce Analysis - Summary Report
Date: 2019-02-15

Members of Visible Minorities

Members of Visible Minorities

Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #
01 : Senior Managers 16 3 18.8% 115% 2 1
02 : Middle and Other Managers 189 19 10.1 % 17.6 % 33 i
03 : Professionals 70 22 314 % 264 % 18 4

04 :

06:

08:

10:

14 :

Semi-Professionals and Technicians
Supervisors: Crafts and Trades
Skilled Sales and Service Personnel
Clerical Personnel

Other Manual Workers

64 8 125% 26.5 % 17 &\\\\\\\\%
245 9 3.7% 52% 13 &\\\\\\\\%
122 15 123 % 21.5% 26 &\\\\\\\%
107 6 56 % 184 % 20 &\\\\\\\%

Total

Total may not equal sum of components due to rounding.

2019-02-15

816 82 10.1 % 15.9 % 129 m

Page 3 of 6
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Esnplpmment and Sosial I st Evelop

hwpulopaent Canade sosetad Ganads
Workplace Equity Information Management System - Valard Construction L.P
Workforce Analysis - Summary Report
Date: 2019-02-15
Persons with Disabilities
Persons with Disabilities
Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #

01/02 : Managers 205 3 15% 50% 10 &\\\\\\\\%
03 : Professionals 70 0 0.0% 8.9% 8 &\\\\\\\\%
04 : Semi-Professionals and Technicians 64 1 16% 76% 5 &\\\\\\\\&
06 : Supervisors: Crafts and Trades 245 6 24%  101% 25 &\\\\\\%
10 : Clerical Personnel 122 3 2.5% 93% 11 &\\\\\\\\&
14 : Other Manual Workers 107 3 2.8% 6.8 % 7 &\\\\\\\\%

Total 816 16 20% 8.0 % 64 &\\\\\\%

Total may not equal sum of components due to rounding.

Page 4 of 6 1 4eg
2019.02-15 9 Canada
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Valard Construction L.P

Workforce Analysis - Summary Report
Date: 2019-02-15

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National

02 : Middie and Other Managers EEOG National

03 : Professionals NOC National

04 : Semi-Professionals and Technicians NOC Provincial

06 : Supervisors: Crafis and Trades NOC Provincial

08 : Skilled Sales and Service Personnel NOC Provincial

10 : Clerical Personnel EEOG CMA

14 : Other Manual Workers EEOG CMA

Page 5 of 6 ' i
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Valard Construction L.P

Workforce Analysis - Summary Report
Date: 2019-02-15

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
06 : Supervisors: Crafts and Trades EEOG National
08 : Skilled Sales and Service Personnel EEOG National
10 : Clerical Personnel EEOG National
14 : Other Manual Workers EEOG National

Page 6 of 6 - e
2019.02-15 9 Canada
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Valard Construction LP |

2019-02-15

Data from Eirst/Previous Worklorce Analysis
12 '

All Employees

Employment Equity Occupational Group (EEOG)

Senior Managers
02  |Middle & Other Managers
03 |Professionals
04 {Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Senior Clerical Personnel
08 |Skilled Sales & Service Personnel
09 {Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 |Intermediate Sales & Service Personnel
12 |Semi-Skilied Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

All Employees

o]
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Page 1 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Valard Construction LP |

2019-02-15

Data from Eirst/Previous Worklorce Analysis
12 31

Data from Subseguent/Current Workforce Analysis

AN Employees
[ Representation |_Availabiity®

Table 6: Aboriginal Peoples

Al Employees
[ Representation | _Availabiity*_|
...

Employment Equity Occupational Group (EEOG)

01  |Senior Managers 16
02  |Middle & Other Managers 189
03 |Professionals 70
04 {Semi-Professionals & Technicians 64
05 |Supervisors 0
06 |Supervisors: Crafts & Trades 2435
07 |Administrative & Senior Clerical Personnel 0
08 |Skilled Sales & Service Personnel 3
09 {Skilled Crafts & Trades Workers 0
10 |Clerical Personnel 122
11 |Intermediate Sales & Service Personnel 0
12 |Semi-Skilied Manual Workers 0
13 |Other Sales & Service Personnel 0
14 |Other Manual Workers 107
Total 816

Page 2 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Valard Construction LP

2019-02-15 |

Data from Eirst/Previous Worklorce Analysis
—-

Data from Subseguent/Current Workforce Analysis
' 0 0

All Employees

All Employees

Employment Equity Occupational Group (EEOG)

Senior Managers
02  |Middle & Other Managers 189
03 |Professionals 70
04 {Semi-Professionals & Technicians 64 8
05 |Supervisors 0 0
06  |Supervisors: Crafts & Trades 245 9
07 |Administrative & Senior Clerical Personnel 0 0
08 |Skilled Sales & Service Personnel 3 0
09 {Skilled Crafts & Trades Workers 0 0
10 |Clerical Personnel 122 15
11 |Intermediate Sales & Service Personnel 0 0
12 |Semi-Skilied Manual Workers 0 0
13 |Other Sales & Service Personnel 0 0
14 |Other Manual Workers 107 6
Total 816 2

Page 3 of 38

006178



Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Valard Construction LP |

2019-02-15

Data from Eirst/Previous Worklorce Analysis
12 31

Data from Subseguent/Current Workforce Analysis

AN Employees
[ Representation |_Availability®

Table 8: Persons with Disabilities

Subsequent/Current Workforce Analysis
All Employees Persons with Disabilities
Availability™ |
. # 7 .

Employment Equity Occupational Group (EEOG)

. ¢ v %

01/02 Managers 205
03 {Professionals 70
04 {Semi-Professionals & Technicians 64
05 |Supervisors 0
06 |Supervisors: Crafts & Trades 245
07 |Administrative & Senior Clerical Personnel 0
08  |Skilled Sales & Service Personnel 3
09 {Skilled Crafts & Trades Workers 0
10 |Clerical Personnel 122
11 |Intermediate Sales & Service Personnel 0
12 {Semi-Skilled Manual Workers 0
13 |Other Sales & Service Personnel 0
14 |Other Manual Workers 107

Total 816

Page 4 of 38
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Valard Construction LP
2019-02-15

Start Date of Flow Data End Date of Elow Data

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees
Hired Promoted Terminated

Table 1: Women Table 5: Women Table 9: Women
Full-time / National Part-time / National Full-time / National | Part-time / National

Bull-time / National | Part-time / National
All

Women Monmen
Employees Employees
Promoted P Promoted

| ¢ @ ¢ | 85 | 4

All Al Al

Monien

Employees
i Terminated

| % | ¢

Senior Managers
02 [Middie & Other Managers

03 [Professionals

04 |Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers

Total

Do oD DT DD

==

@I D D D O O DD o D ooh gD
SIS D D O & O D o D D DD O
Sl & © o @ o D D5 O D s O oo O

0
0
0
0
0
0
0
g
0
L
0
0
0
0
0

@l S o S g b 28 e o o B o s
DI DD D DD D DD DD DD
Dl © & & S 5 o & 5 O o o o

===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Valard Construction LP
2019-02-15

Start Date of Flow Data End Date of Elow Data

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees
Hired Promoted Terminated

Table 2: Aboriginal Peoples
Eull-time / National | Part-time / National
All .

Aboriginal

‘Table 6; Aboriginal Peoples
Bull-time / National | Part-time / National
All

Abariginal Al Aboriginal
Employees Peoples Employees Peoples
Promaoted Promoted Promoted Promoted

| & @ ¢ | 8 | ¥

0

Table 1: Aboriginal Peoples

ull-time / National | Part-time / National

B
Al Aboriginal Al Abuoriginal
el ted

Employees Peoples Employees Peoples
Terminal Terminated | Terminated | Terminated

Senior Managers
02 [Middie & Other Managers
03 [Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel
11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers
Total

OO DO Do 0O D
DL e o D DS D

=
=

-
o
e
e

S D D D g O gh OB b 3 b o 2D O
@IS D D D O O DD o D ogn D
Sl & © o @ o D D5 O D s O oo O

DS o
===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Valard Construction LP

2019-02-15

04

08
09
10
i1
12
13
14

Senior Managers
Middie & Other Managers

Professionals

Semi-Professionals & Techniciang
Supervisors

Supervisors: Crafts & Trades
Administrative & Senior Clerical Personnel
Skilled Sales & Service Personnel

Skilled Crafts & Trades Workers

Clerical Personnel
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Valard Construction LP
2019-02-15

MM
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Table 4: Members of Visible Minorities ‘Table 8: Members of Visible Minorities | | Table 12: Members of Visible Minorities
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02 [Middie & Other Managers
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04 |Semi-Professionals & Technicians
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06 |Supervisors: Crafts & Trades
07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
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14 |Other Manual Workers
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Federal Contractors Program Achievement Report

Part 3: Goals
Valard Construction LP
2619-02-18

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table I: Women
First/Previous Short-icrm Goals

- ) Turnover (Replacement ot
Terminated Emplisers) W Wﬁﬁ
MM% y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears ? m Years
2018-12-31 ey | 0 ‘M"z 20181234 e} 2018 2021
Nears Ym& Noars

“-“ % '““-

Senior Managers ~160.0%0 0.4 6 2 8405 0 ’7 % »E 12,5% 23."‘“
02 Middle & Other Managers iSQ ~100.0% Bﬁ 0.0% 45 73 32 8.0% b {ri 39.4% 42 ~32 16.9% 24.4%
03 [Professionals 70 -H00.0% [ £.0% 17 28 13 B.0% 4 42.7% -15 -12 21.4% 2R.4%
04 FSemi-Professionals & Tech G4 -1004R% [1R149 15 25 1t EREN 2 ER.AMy -2 0 15.6% 17.6%
05 ¢} 0.0% i 0.0% 0 i (4] {10% &} (0.0% 0 4] #DIVA! #DIVIO!
06 2450 -100.0% 37 0.08% 8.0 2 5.5% -6 -6 2.9% 3504
07 [Administrative & Sr Clerical 4] 0.40% 0.0% 0 (.0% i b #DIVA! #DIVA!
08 [Skilled Sales & Service 3 -100,0% i 0.0% 24.8% -1 -1 0.0% 0.0%
09 [Skilled Crafts & Trades 0 0.0% ¢ (3.0% (J,(J‘f'u IR 0 1] #DIVAY #EDIVI!
10 [Clerical Personned 1221 -10000%% 18 0414 29 7 97 Bkt 23 27 T18% G =27 79.5% 52.9%
11 Hntermediate Sales & Service 4 34.0% 0 6.0% 0 1] 4] {10% ¢} i GL0% 0 (4] HDIVA! #DIVi!
12 |Semi-Skilled Manual 0 9.0% i 6.0% { & 1 0% 0 ] (X2 & 1 #DIVA0Y #DIvAa
13 [Other Sales & Service 4] 049 O [ER129 ) 4] 0 0.0 ¢} g G.0% it ] #DIVAN sDIVaAY
14 1Other Manual Workers 7] -100.0% 16 0.0% B4 26 42 16 K.0% 4 11 19, 1% -4 -3 15.0% 16.3%
Total 8§16 ~100.0% 122 0.0%% 196 318 179 8.0% 43 143 29.7% 03 ~49 21.9% 24.5%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,

Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
My x

23 x 100

Workforce Analysisy+

Table 2: Women

Comments

01 [Senior Managers 2 6 i 27 61 Valard will seek to improve the representation of women in this vecupational group by hiving at @ minimuam level equivalent 1o the present availability,
02 Middle & Other Managers 2 394 0 A0 Valard will seck o impmw the representation of women in this occupational group by hiving at a minimum level equivalent to the present availabilit
03 [Professionals 12 427 0 .

04 FSemi-Professionals & Tech s 18.0 0

03 Supervisors i 00 0

06 : Crafis & Trades 2 25 0

07 [Administrative & S Clerical 0 0.0 0

08 [Skilled Sales & Service a 248 0

09 [Skilted Crafts & Trades b 0.0 0

10 [Clerical Personned 0 0.0 0

11 Hntermediate Sales & Service 0 0.0 0

12 [Semi-Skilled Manual b 0.0 0 .

13 [Other Sales & Service 0 0.0 0 09 006184
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Federal Contractors Program Achievement Report

Valard Construction LP

2619-02-158
14 EOihcr Manual Workers

Valard will ceeh 1o improve the represeniation of women i this oecopational group by biring ot o oo level squivalent o the present availability,
Total

Valard will seek to improve the representation of women in this occupational group by hiring ut a minunum level equivalent to the present availability,

006185
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Federal Contractors Program Achievement Report

Part 3: Goals
Valard Construction LP
2619-02-18

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
f From From Data . From . From From (K- M
:: H N i . ¥ qale f‘ n - N . . . - ‘\, g "
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr

Aborisinat Peaples

. . 3¥m{§ﬁm
W U Hire izm I
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears Years
2018-12-31 ey | 0 ‘M"z 20181234 e} ﬁm 2018 2021
Nears Ym& Noars

“-“ % '““-

Senior Managers ~HG0.0%, 0% 6 I 0% 0 0 3.2% ('? n (1.3" ()

02 Middle & Other Managers iSQ ~100.0% 3% 0.0% 45 73 1t 8.0% 3 <2 2.7 6 2 S8

03 [Professionals 70 -H00.0% [ £.0% 17 28 1 B.0% 4] & 1.6% {4 1] l A%
04 FSemi-Professionals & Tech G4 -100.0%% [1R149 15 25 2 ERIA 4] g 3.34% {t 1] 3.1% 2.7%
05 ¢} 0.0% i 0.0% 0 i (4] {10% 8} {1 (0.0% 0 4] #DIVA! #DIVIO!
06 2450 -100.0% 37 0.08% 8.0 7 4.9% 17 § 11.8% 7.8%%
07 [ Administrative & Sr Clerical 4] 0.40% 6.0%; (8% i¥ & DA #DIVi!
08 [Skilled Sales & Service 3 -100.0% i 4.0% 2.9% 63 0 4.0% 0.0%
09 [ Skalted Crafts & Trades 0 0.0% O (L.0% (J,U‘f'u IR 0 1] #DIVAY #EDIVI!
10 [Clerical Personned 1221 -10000%% 18 0414 29 7 8 ER AN 2 2 S4% i -2 6.6%; 4.3%
11 Hntermediate Sales & Service o 0.0% 0 0.0% 0 1] 4] 1.0% ¢} i GL0% 0 (4] HDIVA! #DIV/0!
12 |Semi-Skilled Manual 0 9.0% i 6.0% { & 1 0% 0 i (X2 & 1 #DIVA0Y #DIvAa
13 [Other Sales & Service 0 049 O [ER129 0 4] 4] 0.0 ¢} g G.0% it ] EDEVAY sDIVaAY
14 1Other Manual Workers 7] -100.0% 16 0.0% 2404 26 42 8 K.0% 2 7 10.3% -3 -3 7.5%, 8.1%
Total 8§16 ~100.0% 122 0.0% 196 318 60 8.0% 14 -] 4.4% 21 1 7.4% 4.9%%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis}+ 2y x 100,

01 |Senior Managers o 0.0 o o=
02 |Middle & Other Managers o 0.0 0 ...
03 IProfessioncls . - ...
04 FSemi-Professionals & Tech 0 0.0
03 Supervisors i 0.0
06 : Crafis & Trades v
07 [Administrative & S Clerical 0 .
08 [Skilled Sales & Service a 0.0

b

0

i

09 [Skilted Crafts & Trades

10 [Clerical Personned

11 |intermediate Sales & Service .
12 [Semi-Skilled Manual b 0.0
13 [Other Sales & Service 0 0.0

=
=

a2 = e =

- 2 2 :
=

o
fomd
o
=
=

=
=

=
2 i
&
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Federal Contractors Program Achievement Report

Valard Construction LP
2619-02-158
14 [Other Manual Workers Valard will seek 10 improve The Fepreseiniaton of abotiginal peoples in this OCcupalional group by hiring at & MUMIIN [evel CqUIVEnt (0 the present availability.
Total

006187
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Federal Contractors Program Achievement Report

Part 3: Goals
Valard Construction LP
2619-02-18

Data for First/Previous Goals

A B C D E ¥ G i 4 K i M N O P 3] R b T U
From Flow
: From From Data . From . From From (K- M
: H ata . “quivale: Fx ) - e . MOy (O
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K “_ Oy +(C
H R B sy Entry . to H R+ 7 . R - ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
‘Fable 5: Persons with Disabilities
First/Previous Short-icrm Goals

Persons with Disabilities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g l =
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Yeary Years
ver (}w Chver ‘fm
20181231 Annnally : : 2018-12-31 4 248 2021
Nears Ym& Noars

“-“ % '““-

2 Managers ~100.0%0 (4% 80 3 R4 10 5 A ~';" »(1 1,5“ ) lﬁ"
03 [Professionals ol -100.0% 1 i 0.0% 7 28 3} 8.0% U 7 8.9% 6 -5 G.0% 25%
04 [Semi-Professionals & Tech 64l -H00.0% 1 £.0% 5 25 1 B.0% 4] 5 T6% -4 -3 1.6% 4.1%
05 FSupervisors o 0.4 O 18149 i 4] i [IREN 4] g G it ] *[)[ WA #DIVAY
06 [Supery Crafts & Trades 2451 ~100.0% 37 0.0% 59 96 & K.0% 1 23 H0.E% 19 ~13 5.3%
07 [ Administrative & Sr Clerical 0 0.0% 0 (0.0% O 1] 1] 0.0% 0 0 0.0% O i} #DIVi!
0% [Skilted Sales & Service i -100400%% 0 0.0% 80% 0 R.0% [ 0 0.0%
09 [Skilled Crafts & Trades o 0.0% o 0.0% ) {1.0% i 0.0% ¢ [} #Vig
15 Hlerical Personnel 122 -100.0% 1% 0.0% 24 47 3 805 1 11 93% ¥ <7 4.3%
11 Hatermediate Sales & Service @ 0.4 0 [ER1E4Y 0 4 i 0405 0 0 (64%% {r ] #DIVa
12 [Semi-Skilled Manual B 0.0% 0 G.0% 0 g (4] .0% 0 i (0% 0 (4] HDIVA! AV
13 [Other Sales & Service G 0.0% i 6.0% i & 1 .0% 0 i (X2 & ] #DIVAO! #DIvAa
14 1Other Manual Workers 071 -100.0% 16 A 08 26 42 3 S4% 1 6 6.8% -4 -3 2.5% 4.1%

Total §16]  -100.0% 122 0.0% 196 318 16 8.0% 4 63 8.0% -49 -38 2.0% 3.9%

T Caleulated by using the following formula: ({Carrent neber of eraployees from Workforee Am{l}-‘s

2y x 100,

Calculated by using the following formuda: (Terminated full-time cmplovees from Flow Dats Analysis
Workforce Analysis) +

E’rwimh number of employees from Workforee Analysi

Terminated part-time employees from Flow Data Analysis) +

- Frs 160,

{{Total number of cmplovees from Previous Workforce Analysis + Total nussber of employees from Current

‘Fabie 6; Persons with Disabilities

01702 Munagers
03 [Professionals

04
03
06
07
08
09
10
i1 Hntermediate Sales & Service
12 [Semi-Skilled Manual
13 [Other Sales & Service
14 1Other Manual Workers
Total

Semi-Professionals & Tech
Supervisors

Supervizors: Crafts & Trades
Administrative & Sr Clerical
Skilled Sales & Service
Skilted Crafts & Trades
Clerical Personne!

=

0
0
0
0
0
0
0
0

—-“-

5 01 Valurd will seck to improve the representation of perams with disabilities in this eccupational group by hirtne ot 2 minimum level equivalent to the present availability.

% 91 Valard will seek to mprove the representation of persons with disabilities in this occupationa] sroup by hiring al a i level equivalent 1o the present avatlabibily,

5.0 ”w Valard will seek 1o improve the r@rmﬂn’mm of persons with disabilities in this occupational proup by hiring at a i level cquivalent 1o the present availability,

Page 13 of 38
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Valard Construction LP
2619-02-18
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Federal Contractors Program Achievement Report

Part 3: Goals
Valard Construction LP
2619-02-18

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
: H ata . “quivale: Fx ) - e . MOy (O
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K “_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
Table 7: Members of Visible Minorities
First/Previous Short-icrm Goals

Members of Visible Minorities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g l =
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Yeary Years
ver (}w Chver ‘fm
20181231 Annnally : : 2018-12-31 4 248 2021
Nears Ym& Noars

“-“ % '““-

Senior Managers ~160.0%0 0.4 6 3 8405 i E} 3% 1 (l i?,S% l 1.1%
02 Middle & Other Managers iSQ ~10.0% Bﬁ 0.0% 45 73 19 8.0% 3 F7.0% -14 -1 1019 12.4%
03 [Professionals 70y -100.0% i (.0% 17 28 22 B.0% 5 26.4% 4 -4 31.4% 210%
04 [Semi-Professionals & Tech G4 -1004R% (X449 15 25 & EREN 2 26.5% -4 -7 12.5% 17.6%
05 ¢} 0.0% i 0.0% 0 i (4] {10% 8} (0.0% 0 4] #DIVA! #DIVIO!
06 2450 -100.0% 37 0.08% i 8.0 2 532% -4 #VALUE? 37% #FVALUE!
07 [Administrative & Sr Clerical 4] 0.40% 0.0% 0 (.0% i b #DIVA! #DIVA!
08 [Skilled Sales & Service 3 -100,0% 0 0.0% F3.8% ¢ 0 0.0% 0.0%
09 [Skilled Crafts & Trades 0 0.0% ¢ 0.0% (J,(J‘f'u IR 0 1] #DIVAY #EDIVI!
10 [Clerical Personned 1221 -10000%% 18 0414 29 7 13 Bkt 4 21.5% «11 B 12.3% 13.08%
11 Hntermediate Sales & Service 4 34.0% 0 6.0% 0 1] 4] {10% ¢} GL0% 0 (4] HDIVA! #DIVi!
12 |Semi-Skilled Manual 8 9.0% i 6.0% { & 1 0% 0 (X2 & 1 #DIVA0Y #DIvAa
13 [Other Sales & Service 4] 049 O [ER129 ) 4] 0 0.0 ¢} G.0% it ] #DIVAN sDIVaAY
14 1Other Manual Workers 7] -100.0% 16 0.0% B4 26 42 5} K.0% 1 849 -14 -10 3.6% 10.6%
Total 816 -100.0% 122 0.0% 196 318 &2 8.0% 20 15.9% 48 36 10.8% 12.0%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,

Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
My x

23 x 100

Workforce Analysisy+

‘Table 8: Members of Visible Minorities

' mmixm of Visible Minorities |
| Shortterm Goals | Long-term Goals | Comments
—-—-

01 [Senior Managers 0 0.0 0

02 Middle & Other Managers 13 176 0

03 [Professionals - 00 0

04 FSemi-Professionals & Tech 7 263 0

03 Supervisors i 00 0

06 : Crafis & Trades | AVALUEN SVALUE! 0

07 [Administrative & S Clerical 0 0.0 0

08 [Skilled Sales & Service a 0.0 0

09 [Skilted Crafts & Trades b 0.0 0

10 [Clerical Personned g 213 0

11 Hntermediate Sales & Service 0 0.0 0

12 [Semi-Skilled Manual b 0.0 0 .
13 [Other Sales & Service 0 0.0 0 09

006190
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Federal Contractors Program Achievement Report

Valard Construction LP

2619-02-158
14 EOihcr Manual Workers

Valard will scek 1o improve the representation of members of visible minorities in this occupational group by hiring at o minimum fevel equivalent 1o the present availabiliny,
Total

Valard will seek to umprove the representation of members of visible nunorities i this occupational group by hiring al a mmimur level equivalent to the present availability,

006191
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Federal Contractors Program Achievement Report

Part 3: Goals
Valard Construction LP
2619-02-18

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table Y: Women
Subseguent/Current Shoriterm Goals

?M]:Wi ; - Projected
9 | egquired o Projeciud Poount
= 3
M - Prosent Gap Reprosemtation in 3
Yeamrs - - . ! ! Nears
-- .
Noars
#

| % | & 8 L 8 L 0% L 0% L 8 @ B 1 %
£ 41

01 [Senior Managers gl -100.0% 0 0.40% 4\ 0 () 0005 [t} 0 1.0% 0 DIV
02 Middle & Other Managers 6] ~100.0% o 0.0% 0 1] 4] 0% ¢} iy 4] G.0% & 4] HDIV/! DIV
03 [Professionals 0] -100.0% 0 0.0% {3 4] 1] 0.0% 0 O 4] G.0% & 3} EDIVIDY EDIVAN
04 FSemi-Professionals & Tech 0 100404 0 18149 2 4] 1] (X1 0 ¢ 4] G {t 1] EDIVAY DIV
05 ¢} 0.0% { 0.0% 0 i (4] {10% 8} { 3] (0.0% 0 4] #DIVIO!
06 0 ~100.0% 0 0.0% O 1] 1] 0.0% 0 0 4] 0.0% [ 3} #DIVAR
07 [ Administrative & Sr Clerical 4] 0.0% g 6.0% 0 0 1] 005 0 0 4] (.0% i 0 H#DIViO!
08 [Skilled Sales & Service 0] -100.0% e 0.0% 0 ] (4 {10% 0 i} 3] 0.0% ¢ 4 2V
09 [Skilled Crafts & Trades 0 0.0% 0 4] 1] 1] 0.0% 0 0 4] IR 0 1] #DIVAY #EDIVI!
10 [Clerical Personned gl -1004% ¢ 0.41% 0 0 0 0.40% 0 0 4] €1.0% 0 i DIV HEDIVID!
11 Hntermediate Sales & Service o 0.0% 0 0.0% 0 1] 4] 1.0% ¢} i 0 GL0% 0 4] HDIV/ 0g #DIV/0!
12 [Semi-Skilled Manual 0 9.0% 4 6.0% 4 0 1 0% 0 [ 4] (LG O ] #DIVA
13 [Other Sales & Service 4] 049 O [ER129 0 4] 4] 0.0 ¢} 6 4] [IX1049 it 1] sDIVaAY
14 1Other Manual Workers O -100.0% { 0.0% 0 ] 4] {1.0% ¢ { 0.0% 0 4] #DIVIO!
Total 0] ~100.0% 0 0.0% 0 0 ] 0.0% 0 0 0.0% & {0 EDIViIL

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis}+ 2y x 100,

Table 10: Women

Senior Managers
02 [Middle & Other Managers

04 [Semi-Professionals & Tech
03 [ Supervisors

06 | Supervisors: Crafis & Trade
07 PAdministative & Sr Clerical
08 [Skilled Sales & Service

09 [Skitted Crafts & Trades

10 [Clerical Personne!

i1 Hitermediate Sales & Serviee | £ }
12 Semi-Skilled Manual - : .
13 [Other Sales & Service

14 [Other Manual Workers 006192
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Federal Contractors Program Achievement Report

Valard Construction LP
2619-02-18
Total - = g
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Federal Contractors Program Achievement Report

Part 3: Goals
Valard Construction LP
2619-02-18

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table 11: Aboriginal Peoples
Nuhbses mﬁﬁm‘@n{ Short-term Gouls

Aborisinat Peaples

-

e
m *rmgm Eoplusersy g(;;;%f - b Gup| Profected e m o

N Avuilabiliey Laap Reprosentinnn e
Over 1 Neans

--
e
01 [Senior Managers ap 10000 G 0.0%, 4‘ 0 () 0400 0 & i (1.61% it o #DIVA #DIVA
02 Middle & Other Managers 6 -100.0% i G.0% 0 { & {10% [§] {¥ 4] G.0% 4 &} DIV DIV
03 [Professionals 0] -100.0% 6 6.0% i & 1] .05 0 { i [IX2 { 1 EDIVIOY EDIVAN
04 [Semi-Professionals & Tech 0 100404 0 18149 i 4] i [IREN 4] 6 i G {t i EDIVAY DIV
05 ¢} 0.0% { 0.0% 0 i (4] {10% 8} {1 3] (0.0% 0 4] #DIVIO!
06 O] ~100.0% i 3.0% O € i {68 0 i & 0.0 {+ 1] #DIVA
07 [Administrative & Sr Clerical 4] 0.0% 0 0.0% 0 0 1] 00% 0 0 [¢] (.0% 0 0 H#DIViO!
08 [Skilled Sales & Service 0] -100.0% i 0.0% 0 0 (4 {1.0% 0 i 0 0.0% ¢ 4 #MVIO!
09 1Skilted Crafis & Trades 0 0.0% 0 4] 1] 1] 0.0% 0 0 4] IR 0 1] #DIVAY #EDIVI!
10 [Clerical Personned ap 100400 g 0.40% { U o LREAH 0 L¢3 i (L% {t o #VAY #DIVA
11 Hntermediate Sales & Service o 0.0% 0 0.0% 0 1] (4] 1.0% ¢} { 0 GL0% 0 ] HDIV/ 0g #DIV/0!
12 [Semi-Skilled Manual 0 9.0% 4 6.0% 4 0 1 0% 0 [ 4] (LG O ] #DIVA
13 [Other Sales & Service 0 049 O [ER129 0 4] 4] 0.0 ¢} 6 4] [IX1049 i 1] sDIVaAY
14 1Other Manual Workers 0] -100.0% { 0.0% 0 ] 4] {1.0% ¢ { 0.0% 0 4] #DIVIO!
Total 0] ~100.0% 0 0.0% 0 1] 1] 0.0% 0 0 0.0% & {0 EDIViIL

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis}+ 2y x 100,

Table 12: Aboriginal Peoples

Comments

Sendor Managers
02 [Middle & Other Managers
03 [Professionals

04 [Semi-Professionals & Tech
03 [Supervisors

06 {Supervisors: Crafts & Trades |
07 PAdministrative & Sr Clerical :,
08 [Skilled Sales & Service
09 ISkilled Crafts & Trades
10 [Clerical Personmel

i1 Hatermediate Sales & Service | . .
12 |Semi-Skilled Manual 0 -
13 {Other Sales & Service 006194

j4 HOther Manual Workers
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Valard Construction LP
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Total - = g
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Federal Contractors Program Achievement Report

Part 3: Goals
Valard Construction LP
2619-02-18

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Jx P iData Entryi Workforce Workforce! O) - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table 13: Persons with Disabilities
Nuhbses mﬁﬁm‘@n{ Short-term Gouls

Persons with Disabilities

3¥m{§ﬁm
Turnover {Hepdacement of ires l N
Hears - ? m Years
Noars

'“ -

0102 Managers 4y 040 G B.0% i\ 0 i 04005 L¢3 ll %% ('? () ‘[)[‘V i _‘»[)1\,’ (i
03 [Professionals 6] ~100.0% o 0.0% 0 1] 4] 0% () i () (0.0% 0 4] HDIV/! AV
04 [Semi-Professionals & Tech G -100.0% 6 6.0% i 0 1] 0% 0 63 4] X339 { 0 #DIVE #DIVAN
05 FSupervisors 4] 0.0 O 18149 { 4] i [IREN 4] 6 i G it i #DIVAY
06 Supery Crafis & Trades Of  -100.0% {1 0.0% 0 i [ {10% 4] it 3] 0.0% 63 [ #MV!
07 [ Administrative & Sr Clerical 0 0.0% 0 (0.0% O 1] 1] 0.0% 0 O 4] 0.0% O i} #DIVAR
08& [Skilfed Sales & Service 0] -100.0% 0 0.0% 0 0 1] 0% 0 0 [¢] (.0% [ 0 H#DIVA! #DIVIO!
09 [Skilled Crafts & Trades @ 1,0% {1 4.0% 0 & & {10% [ {¥ 3] 0.0% {0 [ #IMVA! #HHVAQ!
10 [Clerical Personnel 0 -100.0% 0 4] 1] 1] 0.0% 0 0 4] IR { 1] #DIVIO HEDIVI!
11 Hatermediate Sales & Service 4 04005 g 0.40% { U i LREAH 0 O £ (L% {1 o #DIVAY #DIVAR
12 [Semi-Skilled Manual o 0.0% 0 0.0% 0 0 (4] 1.0% 0 {3 0 (0.0% 0 (4] HDIVA! #DIV/0!
13 [Other Sales & Service 0 9.0% i 6.0% i & £ .0% 0 ] & (X2 & 1 #DIVA0Y #DIvAa
14 1Other Manual Workers 0 100405 [ A i 4] ] 0.0 0 0 €.0% £ i A SDIVAY

Total 0] -100.0% 0.0% {1.0% } 0.0% 0 4] DIV #DIVIO!

T Caleulated by using the folfowing formula: ((Carrent number of employees from Workforee Anal
Calculated by using the following formuda: (Terminated full-time cmplovees from Flow Dats Analysis
Workforce Analysis) + 2y x 100

Previous number of employees from Workforee Analysis)™ - 11 1 160,
Terminated part-time emplovees from Flow Data Analysis) + ((Total number of emplovees from Previous Workforce Analysis + Total number of employees from Current

Table 14: Persons with Disabilities
Comments
Z %

0102 Managers

03 [Professionals

04 [Semi-Professionals & Tech
03 | Supervisors

06 FSupervisors: Crafts & Trades |
07 [ Administrative & Sr Clerieal |
08 [Skilled Sales & Service
09 [Skilted Crafts & Trades
10 [Clerical Personne! _
i1 Hntermediate Sales & Service |
12 [Semi-Skilled Manual '
13 [Other Sales & Serviee L. | 00 4 08

14 [Other Manual Workers | - : .....___________________________________________________________________________________
Total 006196
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Part 3: Goals
Valard Construction LP
2619-02-18

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

‘Table 15: Members of Visible Minorities
Nuhbses mﬁﬁm‘@n{ Short-term Gouls

Members of Visible Minorities

e e
*’i‘m‘a&m&m@a&} Heived - e Gup| Proiected Pront ka
e ;mﬁ Avuilabiliey Laap Reprosentinnn ! e
Noars
g

| % | & B 8 L % | %
£

01 [Senior Managers gl -100.0% 0 0.40% 4\ 0 () 0005 [t} 0 1.0% 0 i EDIVA DIV
02 Middle & Other Managers 6] ~100.0% o 0.0% 0 1] 4] 0% ¢} iy 4] G.0% & 4] HDIV/! DIV
03 [Professionals 0] -100.0% 0 0.0% {3 4] 1] 0.0% 0 O 4] G.0% & 3} EDIVIDY EDIVAN
04 FSemi-Professionals & Tech 0 100404 0 18149 2 4] 1] (X1 0 ¢ 4] G {t 1] EDIVAY DIV
05 ¢} 0.0% { 0.0% 0 i (4] {10% 8} { 3] (0.0% 0 4] #DIVIO!
06 0 ~100.0% 0 0.0% O 1] 1] 0.0% 0 0 4] 0.0% [ 3} #DIVAR
07 [ Administrative & Sr Clerical 4] 0.0% g 6.0% 0 0 1] 005 0 0 4] (.0% i 0 H#DIViO!
08 [Skilled Sales & Service 0] -100.0% e 0.0% 0 ] (4 {10% 0 i} 3] 0.0% ¢ 4 2V
09 [Skilled Crafts & Trades 0 0.0% 0 4] 1] 1] 0.0% 0 0 4] IR 0 1] #DIVAY #EDIVI!
10 [Clerical Personned gl -1004% ¢ 0.41% 0 0 0 0.40% 0 0 4] €1.0% 0 i DIV HEDIVID!
11 Hntermediate Sales & Service o 0.0% 0 0.0% 0 1] 4] 1.0% ¢} i 0 GL0% 0 4] HDIV/ 0g #DIV/0!
12 [Semi-Skilled Manual 0 9.0% 4 6.0% 4 0 1 0% 0 [ 4] (LG O ] #DIVA
13 [Other Sales & Service 4] 049 O [ER129 0 4] 4] 0.0 ¢} 6 4] [IX1049 it 1] sDIVaAY
14 1Other Manual Workers O -100.0% { 0.0% 0 ] 4] {1.0% ¢ { 0.0% 0 4] #DIVIO!
Total 0] ~100.0% 0 0.0% 0 0 ] 0.0% 0 0 0.0% & {0 EDIViIL

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis}+ 2y x 100,

‘Fable 16: Members of Visible Minorities

Members of hsx‘izlf Minorities
crm ﬁaﬂ@ Comments

01 [ Senjor Managers
02 [Middle & Other Managers
03 [Professionals

04 [Semi-Professionals & Tech
03 [Supervisors

06 {Supervisors: Crafts & Trades |
07 PAdministrative & Sr Clerical :,
08 [Skilled Sales & Service
09 ISkilled Crafts & Trades
10 [Clerical Personmel

i1 Hatermediate Sales & Service | . .
12 |Semi-Skilled Manual 0 -
13 {Other Sales & Service 006197

j4 HOther Manual Workers
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_ Federal Contracters Program Achievement Report
Part 4: Results - Women

Valard Construction LP
2019-02-15
LA B PC pD { E ¢ F ¢ & ¢ H {1 ¢ J ¢ K { L ¢ M N © (O @ P Q : R ¢ 8§ ¢ 7 ¢ U v & w & X &y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

PuploymeitEGEG v Workforce Terminations

Occupationsl Group Emee e = =
----— e Faire
Mmmm B B B e B e e B e e e e e

01 §Senior Managers 2018 1o 123 270 - 453
O i} i} .0 [431] ) ) a.0 4 [} 0.0 O { 0 i {10 O ¢ i { 0.4 {} ]

o Middle & Other 208 149 32 16.9 9.4 74 -42 43.0
Managers } 0 i 3.0 [1X0] & & (X1} 4 & 0.0 [ {3 0 & (.0 1] 4] { { 4.0 {3 ]

0 professionals 2018 il 15 214 42.7 30 .15 50.2
[0 0 & {18 0.6 & £ 4.0 4 ¢} 0.8 & { 1] 0 0.0 0 G 0 0 0.0 0 [i]

04 Semi-Professionals & | 2018 64 10 £5.6 R0 12 -2 R6.8
Technicians 0 o o 0.0 0.0 0 0 0.0 0 o 0.0 0 0 0 0 10 1 0 0 [ 0.0 {1 0

05 [Supervisors 2018 1] 1] 0.0 0.0 i} 1} 0.0
{ i} & {10 (.0 & & 0.4 4 ¢ 0.8 i it {y & 0.0 0 4] 4 0 0.0 g 1]

06 Supervisors: Crafis & | 2018 245 7 29 55 13 ) 519
Trades 0 i} i} (.0 0.0 i & 4.0 ¢} [ 0.0 0 0 0 il L0 0 G i ] 00 {} [i]

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

| Ve | Vews Ve Comments
—— —----—--
Lot Met Lot Mot Lol Mt Goul Mel

7.6 {0
(1 | Senior Managers
3 (} (} O.I) Q041
0 Middle & Other 3 0 0 39.4 0.0
Managers 3 [} [} 0.0 0.0
1] ] ] 42.7 0.0
03 | Professionals
3 0 [y 0.0 0.0
04 Semi-Professionals & 0 0 0 18.0 0.0
Technicians 3 ] [i] 0.0 0.0
i ] L] 0.0 04
03 | Supervisors - -
3 i i 0.8 0.0
06 Supervisors: Crafls & 0 0 ] 55 0.0
Trades 3 £ il 0.0 0.0
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_ Federal Contracters Program Achievement Report
Part 4: Results - Women

Valard Construction LP
2019-02-15
LA B PC pD { E ¢ F ¢ & ¢ H {1 ¢ J ¢ K { L ¢ M N © (O @ P Q : R ¢ 8§ ¢ 7 ¢ U v & w & X &y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Hires Terminations

T = =
Foprss
B

07 Administrative & 2048 0 Q0 0.0 0.0 il il 4.0
Senior Clerical 0 0 0 0.9 0.9 0 0 0.0 [} 4] 0.0 [ [t 1] [ 0.0 0 0 0 0 0.0 [} [}

og |Skilled Sules & 2018 3 0 [1%0] 24.8 1 -1 0.0
Service Personnel 0 ] ] 0.0 K1) 0 0 0.0 [} i 0.0 ¥ 1 0 [y .0 i 1 0 { 0.0 {3 ]

go | Skilled Crafis & 2018 ] 0 0.0 0.0 0 0 0.0
Trades Workers [ 0 ] .6 0.0 i i} 0.0 i il 0.0 {1 {1 0 0 0.0 0 0 0 0 0.0 [ 0

1) {Cerical Personne] 2018 122 v 793 8 i i o7
0 i 0.0 0.0 0 0 0.0 [} 0 0.0 0 o 0 i 0.0 0 o 0 0 )] i 0

1 Intermediate Sales & | 2018 ] ] {6 {6 [§] 4] .0
Service Personnel [} 0 0 4.0 0.0 [} [} 0.0 0 0 0.0 i} [ il [i} 0.0 0 ] 0 0 0.0 [ i

12 | Semi-Skilled Manual 2018 0 0 0.0 0.0 0 0 .0
~{Workers 0 0 ] 0.0 0.0 ] ] .0 i @ 0.0 0 0 0 0 0 0 o 0 i 0.0 It 0

Part 2; Flowe

Data Analysis

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

— Comments
—— —----—--
Lot Met Lot Mot Lol Mt Goul Mel

F % L % W % 8 L% %
0 . 4]

N it b EeGe b P bt 3
Bebw g Partdi g BeGx o Pand fp i e ationls £ 08T E PR e e

Data soyroes: rat Goats i Coats i Goals

o Administrative & 0 () ] 00 {10
" 1Senior Clerical 3 fi] fi] 0.4 O
08 Skilled Sales & 1] 0 0 24.8 L0
T 1Service Personnel 3 0H 0H 0.0 (1%}
Skilled Crafis & 0 ] ] 0.6 X4
091 :

Trades Workers 3 i) il 0.4 [i363
) 0 0 0.0 0.0

10 {Clerical Personre]
3 ] ] 0.4 0.0
T’ Intermediate Sales & 0 0 0 0.0 04
Service Personnel 3 0 0 0.0 1.0
i~ Serni-Skilled Manual 0 ] ] 0.0 0.0
“IWorkers 3 i i 0.0 0.0
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_ Federal Contracters Program Achievement Report
Part 4: Results - Women

Valard Construction LP
2019-02-15
LA B PC pD { E ¢ F ¢ & ¢ H {1 ¢ J ¢ K { L ¢ M N © (O @ P Q : R ¢ 8§ ¢ 7 ¢ U v & w & X &y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Temmat}mts

Foprss --'

1 Other Sales & Service | 2018 0 Q0 0.0 0.0 il il 0.0
" {Personnel Q ] ] 0.0 0.0 ] ] [1R1] 4] 4] 0.0 0 O 0 0 L0 0 0 i it 0.0 { 1]

14 Other Manual 2018 17 16 15.0 19.1 20 -4 783
Workers 1] 0 0 (3.0 .0 o o (L0 0 ¢] 0.0 0 } 0 ] 0.0 [1] 0 { 4] o0 i &

Total 2018 816 179 219 7 242 <63 734
0 ] ] 0.0 0.0 ] i} 0.0 1] 1] 0.6 [0 0 1] 0 0.0 0 0 0 0 0.0 0 1]

Puet 2: Flowe
Dty Araivais

B Part 3 BEx Fart . EeKs art 3
Fobx 1005 Part 3 Goals A o i
10 Gioaly 108 Cioads Fotx 1001 Fart 3: Goab 109 Goals Fodixion

4 ¢ 4 $ { { { ¥ J J {

dear \
m Comments

L Tercent of Porcent of

wm Lol Met Gl Met

% »W »»

D sowoes:

13 |Other Sales & Service u o o
© {Personnel 3 0 0
14 Other Manual 0 0 0
Waorkers 3 ] ]

6] i 4]

Total k k
3 0 0
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_ Federal Contracters Program Achievement Report
Part 5: Results - Aboriginal Peoples

Valard Construction LP
2019-02-15
LA B PC pD { E ¢ F ¢ & ¢ H {1 ¢ J ¢ K { L ¢ M N © (O @ P Q : R ¢ 8§ ¢ 7 ¢ U v & w & X &y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Workforce L e Promotions Terminations

Averigloat Peopie -
sm

| el Baperied | Dilrence
mm e

. 2018 16 1 6.3 32 i 0 1953
01 §Senior Managers - : ; . \ -
Q ] ] 0.0 0.0 ] ] 0.0 4] 4] 0.0 0 O 0 0 L0 0 0 i it 0.4 i i
o Middle & Other 2018 149 11 58 e 5 6 2156
" {Managers 1] 0 0 (3.0 1.0 0 0 (L0 0 0 0.6 0 } 0 ] 0.0 [1] 4] 0 { 0.0 { 4]
. L 2018 70 i i4 1.6 i ] 853
3 | Professionals - . - . . ;
0 ] ] 0.0 0.0 1] ] 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0.0 0 1]
04 Semi-Professionals & | 2018 64 2 3.1 3.3 2 Q 94.7
- {Technicians 0 o o 0.0 0.0 0 0 0.0 0 o 0.0 0 0 0 ] 10 1 0 0 0 0.0 {1 0
cle ) 2018 0 ] 0.0 1] 4] 1] 0.0
05 {Supervisors .
i 0 0 L0 0.0 ] ] 0.0 ¢] 0 0.4 {1 {i il [i] 0.0 0 G 0 0 0.0 0 4]
06 Supervisors: Crafis & | 2018 245 29 [$18:1 49 12 170 M6
Trades 0 0 ] 0.0 0.0 0 0 0.0 [¢] [¢] 0.0 0 O 0 0 L0 0 0 0 0 0.0 { b}
T¥ats sourees: E;):‘: iniz;“i E ' 9'(: » :?:;; ’ E l é}(t; * ::‘:;i P g 1000E Pt 30 Goals b | (:‘\) » ‘;(::)li CiFeMa 10

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

Aboriginal Peoples — Comments
m}% Pereent of Bereent of Pervent of Pervent of
Lot Met Lot Mot Lol Mt Goul Mel

1. {1
(1 | Senior Managers u0 0 0
3 () () 0.4 0.0 (X4
0 Middle & Other 1] 0 0 [1X4] 0.8 .0
Managers 3 ] ] 0.0 0.0 0.0
¥ 3 1X¢ Xi
03 | Professionals ¢ o o 0.0 0.0 00
3 i il 0.0 0.0 [543
04 Semi-Professionals & 0 il il 0.0 0.0 0
Technicians 3 [ [ 0.6 0.0 4.0
i ] ] (.0 0.4 (28

03 | Supervisors - - -
3 0 0 L0 0.8 0.0
06 Supervisors: Crafls & 0 ] ] 0.0 0.0 0.0
Trades 3 i i .0 0.0 0.0
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_ Federal Contracters Program Achievement Report
Part 5: Results - Aboriginal Peoples

Valard Construction LP
2019-02-15
LA B PC pD { E ¢ F ¢ & ¢ H {1 ¢ J ¢ K { L ¢ M N © (O @ P Q : R ¢ 8§ ¢ 7 ¢ U v & w & X &y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Workforce L e Promotions Terminations

Averigloat Peopie -
sm

| el Baperied | Dilrence
mm e

07 Administrative & 2048 0 Q0 0.0 0.0 il il 4.0
Senior Clerical 0 0 0 0.9 0.9 0 0 0.0 [} 4] 0.0 [ [t 1] [ 0.0 0 0 0 0 0.0 [} [}

og |Skilled Sules & 2018 3 0 [1%0] 29 ] ] 0.0
Service Personnel 0 ] ] 0.0 K1) 0 0 0.0 [} i 0.0 ¥ 1 0 [y .0 i 1 0 { 0.0 {3 ]

go | Skilled Crafis & 2018 ] 0 0.0 0.0 0 0 0.0
Trades Workers [ 0 ] .6 0.0 i i} 0.0 i il 0.0 {1 {1 0 0 0.0 0 0 0 0 0.0 [ 0

1) {Clerical Personned 2018 122 8 06 >4 7 } 1214
0 0.0 0.0 0 0 0.0 [} 0 0.0 0 o 0 i 0.0 0 o 0 0 )] i 0

1 Intermediate Sales & | 2018 ] ] {6 {6 [§] 4] .0
Service Personnel [} 0 0 4.0 0.0 [} [} 0.0 0 0 0.0 i} [ il [i} 0.0 0 ] 0 0 0.0 [ i

12 | Semi-Skilled Manual 2018 0 0 0.0 0.0 0 0 .0
~{Workers 0 0 ] 0.0 0.0 ] ] .0 i @ 0.0 0 0 0 0 0 0 o 0 i 0.0 It 0

Part 2; Flowe

Data Analysis

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

Aboriginal Peoples — Comments
m}% Pereent of Bereent of Pervent of Pervent of
Lot Met Lot Mot Lol Mt Goul Mel

N it b EeGe b P bt 3
Bebw g Partdi g BeGx o Pand fp i e ationls £ 08T E PR e e

Data soyroes: rat Goats i Coats i Goals

Senior Clerical 3 (} (} (3‘(} ().I) (}.(7

" {Service Personnel 3 0 i) 0.0 0.0 00
| Trades Workers 3 o o 0.0 0.0 0.4
3 & i .0 0 0

Service Personnel 3 0 i) 0 0.0 0.0
Workers 3 £ il 0.4 0.0 0.0
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_ Federal Contracters Program Achievement Report
Part 5: Results - Aboriginal Peoples

Valard Construction LP
2019-02-15
LA B PC pD { E ¢ F ¢ & ¢ H {1 ¢ J ¢ K { L ¢ M N © (O @ P Q : R ¢ 8§ ¢ 7 ¢ U v & w & X &y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Workforce Promaotions Terminations
: '- Poplovess | Actal | Papected | Difforonce |
mm . -

1 Other Sales & Service | 2018 0 Q0 0.0 0.0 il il 0.0
" {Personnel Q ] ] 0.0 0.0 ] ] [1R1] 4] 4] 0.0 0 O 0 0 L0 0 0 i it 0.0 { 1]

14 Other Manual 2018 17 8 7.5 HLS 11 -3 71.2
Workers 1] 0 0 (3.0 .0 o o (L0 0 ¢] 0.0 0 } 0 ] 0.0 [1] 0 { 4] o0 i &

Total 2018 816 60 74 48 39 21 1532
0 ] ] 0.0 0.0 ] i} 0.0 1] 1] 0.6 [0 0 1] 0 0.0 0 0 0 0 0.0 0 1]

Puet 2: Flowe
Dty Araivais

B Part 3 BEx Fart . EeKs art 3
Fobx 1005 Part 3 Goals A o i
10 Gioaly 108 Cioads Fotx 1001 Fart 3: Goab 109 Goals Fodixion

4 ¢ 4 $ { { { ¥ J J {

e m Comments

dear
L Tercent of Porcent of
wm Lol Met Gl Met

% »W »»

D sowoes:

13 |Other Sales & Service u o o
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Part 8: Reasonable Efforts

Valard Construction LP

2019-02-15

Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the Federal
Contractors Program.

Required measures:

Ensured new employees were given the opportunity to self-identify and adjusted survey results
accordingly.

[ Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

[ Adjusted survey results to reflect hires, promotions and terminations.

[1  Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the availability
estimates.

[

Adjusted the availability estimates to reflect major changes in the workforce (e.g., changes in
geographic recruitment areas, addition of new occupational groups or changes in the composition of
occupational groups).

[1 Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

[] Ensured that any new gaps identified are addressed accordingly.

[1 Maintained appropriate records in all required areas.

Other measures:

[ Reviewed employment systems, policies and practices to ensure that they do not result in barriers to
employment of designated group members, monitored their implementation and adjusted as
appropriate.

Have an accommodation policy and/or procedures which was communicated to all staff and ensured
accommodation takes place.

Ensured ongoing senior-level support for employment equity and its implementation.
Established accountability mechanisms to ensure that the short-term goals would be met.

Communicated the goals to relevant managers as well as monitored and recorded the results.

Devoted adequate resources (financial and human) to ensure that the short-term goals would be met.

O oOoogogo o

Consulted employee/union representatives on communication and implementation of employment
equity.
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Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.

Put in place a strategy to ensure a barrier-free workplace.
Undertook initiatives to increase representation where gaps in representation were found.

Did all that might reasonably be expected to increase representation, taking into account resources
and constraints.

I I I I B B R

Other (please describe):

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

[ 1 Impact of economic and industrial conditions on the organization.

[Tl Any reorganization or other corporate structural changes.

[] Acquisitions, mergers or transfers of employees.

[l Significant layoffs (include the number of employees affected and the occupational groups of those
employees).
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[l Strikes (include dates, the number of employees affected and the occupational groups of those
employees).

[ Other.

Additional Details

Please provide any additional information (optional):

Valard takes ensuring equality in the workplace very seriously. This has and always will be a goal of
Valard. In order to ensure compliance with this program Valard has reached out to members of the
program, as well as discussed this issue with external legal counsel to ensure full transperancy. We
continue to educate members of our organization and have already looked into sending members of
our organization to seminars as early as January, 2019. We were constantly looking for ways to
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Instructions

Valard believes that all employees should be treated fairly. Valard promotes employment equity in the
workplace to ensure that women, Aboriginal peoples, persons with disabilities and visible minorities are fully
represented at all levels of our organization. Valard ensures that our hiring and promotion practices are based
on qualifications and ability.

This self-identification survey is designed to collect information on the composition of our workforce allowing for
a_picture of employment equity and the statistical data required to allow for bid submissions for certain projects.

Identifying {(or choosing not to identify) as a member of a designated group (women, Aboriginal peoples,
persons with disabilities and visible minorities) in Sections B to E will help create an accurate picture of our
workforce.

The responses that you provide in this survey will be retained for statistical purposes only. Your confidentiality is
protected and your name will not be disclosed; only the overall percentage of representation in each group (i.e.
women, Aboriginal peoples, persons with disabilities and visible minorities) for each occupational group. Your
information will not be used for unauthorized purposes. By responding to this survey you consent to your
personal information being collected for the purposes set out in these instructions and the privacy notice on the
following page.

This Self-Identification questionnaire can be made available in alternate formats upon request by emailing
employmentequity@valard.com.

Compiletion of sections B to H is voluntary. However, it is mandatory to complete Section A, input your
name in Section |, and submit, even if you choose not to fill out any additional information.

Powered by
SurveyMonkey

See howeasyitistocreate s survey.
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Privacy Notice

The information you provide is collected under the authority of sections 18 and 42 of the Employment Equity Act
to enable our organization to collect workforce data, comply with employment equity legislation and implement
employment equity in the workplace.

Participation in the self-identification survey is voluntary. Refusal to provide personal information will result in
the incomplete and/or inaccurate capture of our workforce data.

The information you provide will be grouped with other employees’ data and shared with the Labour Program of
Employment and Social Development Canada (ESDC) for the purpose of complying with employment equity
legislation under the Federal Contractors Program.

The information you provide may be used and/or disclosed for policy analysis, research and/or evaluation
purposes by ESDC. However, these additional uses and/or disclosures of your personal information will never
result in an administrative decision being made about you.

Your personal information is administered by ESDC in accordance with the Privacy Act and other applicable
laws. You have the right to the protection of, and access to, your personal information, which is described in
Personal Information Bank ESDC PPU 729. Instructions for obtaining this information are outlined in the
government publication entitled info Source, which is available at the following website address:
http:/iwww . infosource.gc.ca. Info Source may also be accessed online at any Service Canada Centre.

PREV

Powered by
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SectionA

* 4, Name

* 2. Location of your Project or Office (where you are working currently)

* 3. Occupational Group

* 4. Employment Status
C} Full-time Employee

Part-time Employee

PREV

Powered by

SurveyMonkey
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Section B

5. Gender
Female
Male

Prefer not to identify

PREV

Powered by
SurveyMonkey
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After reading the descriptions in each of the next three sections, answer “Yes” if any of the following
apply to you. Please note that you may self-identify in more than one group.

PREV

Powered by
SurveyMonkey

Seehoweasyitistogrealeasurvey.
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Section C

Aboriginal Peoples

According to the Employment Equity Act, an Aboriginal person is a person who is Indian, Inuit or
Métis.

6. Are you an Aboriginal person?
Yes
No

Prefer not to identify

PREV

Powered by

SurveyMonkey

Seehoweasy HiSTOCIeate A SUrvey.
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Section D

According to the Employment Equity Act, members of a visible minority are people in Canada
(other than Aboriginal peoples) who are non-white in colour or non-Caucasian in race, regardless
of their place of birth or citizenship.

Examples of visible minorities include, but are not limited to:

- Black

- Non-white Latin American (including Indigenous people from Central and South America)
- East Asian (e.g., Chinese, Japanese, Korean)

- South Asian/East Indian (e.g., Indian, Pakistani, Bangladeshi, or East Indian from Guyana,
Trinidad or East Africa)

- Southeast Asian (e.g., Burmese, Cambodian, Filipino, Laotian, Thai, Vietnamese)

- Non-white West Asian, North African or Arab (e.g., lranian, Lebanese, Egyptian, Libyan)

- People of mixed origin (e.g., with one parent member of a visible minority group).

7. Are you a member of a visible minority?
Yes
No

Prefer not to identify

PREV l ’
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Section E

According to the Employment Equity Act, persons with disabilities are persons who have a long-term or recurring
physical, mental, sensory, psychiatric or learning impairment and who consider themselves to be at a disadvantage
in employment by reason of that impairment, or who believe that an employer or potential employer is likely to
consider them to be at a disadvantage in employment because of that impairment. This includes people whose
functional limitations due to their impairment have been accommodated in their current job or workplace (e.g., by
the use of technical aids, changes to equipment or other working arrangements).

Examples of disabilities include, but are not limited to:

- Coordination or dexterity impairment

(e.q., difficulty using hands or arms, such as grasping objects or using a keyboard)

- Mobilityimpairment

(e.g., difficulty moving from one office to another, walking long distances or using stairs)
- Blindness orvisual impairment

(e.g., unable to see or difficulty seeing, glaucoma; however, do not include yourself if you can see well with glasses
or contact lenses)

- Speechimpairment

(e.g., unable to speak or difficulty speaking and being understood)

- Deafness or hearing impairment

(e.g., unable to hear or difficulty hearing)

- Other disabilities

(e.g., learning, developmental and other types of disabilities)

8. Are you a person with a disability?
Yes
No

Prefer not to identify

PREV
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Section F

Additional Data for Accommodation Purposes

8. Please specify how we can accommodate you to help you participate fully in the
workplace.

PREV

Powered by
SurveyMonkey

Seeghoweasyitistocreate asurvey,
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Section G

Voluntary Employee Participation

9. Please indicate below if you wish to have your employment equity self-identification
information used for particular employment equity initiatives.

Yes

No

PREV

Powered by
SurveyMonkey
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Section H

We would like to hear from you: if you have any comments/feedback on our employment equity program, or, if you
woulld like to change any information given in this survey at any time please contact employmentequity@valard.com. All
comments will be kept confidential.

Thank you for your participation!

PREV

Poweredby

SurveyMonkey
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From: Feniuk, Jessie <jFeniuk@valard.com>

Sent: February 15, 2019 11:42 AM

To: Sharan, Neena N [NC] <neena.sharan@labour-travail.gc.ca>

Cc: Brusse, Jennifer <JBrusse@valard.com>; Williams, Kathy <kathy.williams@valard.com>
Subject: RE: [EXTERNAL] RE: First Compliance Assessment

Morning Neeng,

Thanks again for the call this weelk. We have continued to take your feedback to finalize our compliance
report. As you may recall, we previously provided a report with over B0% results. We included only the
intividuals who we hae Information for (the other 1950 we did not have B intarmation fon We now
have added in results for all other emplovees (Lsing the default setlings vou had suggested). We also
doublechecked and noted that two prior emplovess had been terminated since we started the process,
thic hae been Upoated alone with all other information

We will continue to make this a priority until we perfect our report and | can make myself available for a
call at any time of your convenience next week,

Jessie

From: Feniuk, Jessie

Sent: Thursday, February 7, 2019 2:35 PM

To: neenasharan@babour-travaillgcca

Cc: Brusse, Jennifer <jBrusse@valard.com>; Williams, Kathy <kathy.williams@valard.com>
Subject: RE: [EXTERNAL] RE: First Compliance Assessment

Neena,

| want to start by reiterating our thanks to your department (especially yourself) in assisting Valard as
we navigate completing this first assessment,

We have taken the information provided by yourself as well as information gained from a helpful
Serninar sul an s Calgary by vour oifice 10 work Towands altering aur previously subiritied compliance
renort We have now went throueh the nrocess of sathering sdditional eraloves informiatinn such that
we can meat a minkmum mark of 80% as required by the FOP program (which was no easy task as our
amplovess are all atross Lhe country and often work in remoie areas), However, we have aiready
staried 1o bralnstorm how 1o improve this process internally moving forward, You will recall our survey
was emailed to 818 emplovees ntotal, and we now have information o0 657 of those individuals,

I addition to lncreasing our sample size, we have alse altered our goal sections based on vour previous
helpful guidance. We now have focused on only the areas where Valard was found to be
underrepresenten and also ensired all gaals are realistically achiovable

Please accept the attached submission {we can also send directly to your department s general emall
box it you wouid oreter) Jenniier will oe away from the office nexd week, bul it yvou have any concerns
At ail please feel free 10 reach Ut o myself or my tolleague, Kathy Willlams, anc we will prioritzing
addressing any oulstanding lssue,
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Thankyvou for your ongong assistance and Valard looks forward Lo working with vour depariment in the

future,
Sincerely,

From: neena.sharan@labour-travaillec.ca [mailtoneena.sharan

labour-travailec.cal

Sent: Friday, January 18, 2019 12:02 PM

To: Feniuk, lessie <jFeniuk@valard.com>

Cc: Brusse, Jennifer <jBrusse@valard.com>

Subject: RE: [EXTERNAL] RE: First Compliance Assessment

Hi Jessig,

Thank you for confirming about Monday's scheduled meeting.
Have a wonderful weekend.

Neena Sharan.

From: Feniuk, Jessie [mailto: JFeniuk@valard.com]

Sent: January-18-19 1:57 PM

To: Brusse, Jennifer; Sharan, Neena N [NC]

Subject: RE: [EXTERNAL] RE: First Compliance Assessment

Hey Neena,

Just echoing lennifer’s apprediation of vou agreeing to provide some guidance as we finalize our report.

My contact information is below.
it call you on Monday, look forward to speaking.
Jessie

Jessie Feniuk | Legal Counse! | Valard Construction LP
3595 - 114 Ave SE | Calgary, AB T2Z 3X2 | www.valard com

Main: 403.279.1003 | Mobile: 403.828.7780] Fax: 403.236.1303 | Email: [Feniuk@valard.com

From: Brusse, Jennifer

Sent: Friday, January 18, 2019 11:51 AM

To: neenasharan@izbour-travailzc.ca

Cc: Feniuk, Jessie <iFeniuk@valard.com>

Subject: RE: [EXTERNAL] RE: First Compliance Assessment

Hi Neena,

Thank you for making yourself available. 1 will be in a judicial review hearing at that time on Monday, so
V've copied my collrague lessie on this email and he can be available at that time for the ¢all.
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Il connect with Jessie afterwards.
Best regards,

lennifer
{403) 968-2949

From: neenasharan@iabour-travailgc.ca [mailtoneenasharan@labour-travail go.cal
Sent: Friday, January 18, 2019 6:47 AM

To: Brusse, Jennifer <{Brusse@valard.com>

Subject: RE: [EXTERNAL] RE: First Compliance Assessment

Hi lennifer,

Thank you for your quick response. You can reach me on Monday at 11.30 am {eastern time) at 873-
396-0405.

Have a nice day.
Neena Sharan.

From: Brusse, Jennifer [mailtortBrusse@valard.com]

Sent: January-17-19 6:51 PM

To: Sharan, Neena N [NC]

Cc: Feniuk, Jessie; Brusse, Jennifer

Subject: RE: [EXTERNAL] RE: First Compliance Assessment

Hi Neena,

Thanks for the email. We are working on supplementing the survey results with personal information on
file from our HR department as we discussed on the phone. Our HR department just went through a
massive restructuring including Individuals who were directly assisting my tearm with this program.
Therefore, it has been much harder to get the information we need. That said, we are diligently working
on it

We did start working on modifying our goals; however, as our goals will be dependent on the final
percentages, it makes more sense to finalize the goals once we have all the updated information from
HR.

As one final note, we will be sending representatives to a training session for the FCP in Calgary next
Tuesday, We are hooetul that this will assist us with developing a betier understanding of the program,
but would be greatly appreciative if we could also arrange one more call with yourself next week if that
can work for you?

I've copied lessie Feniuk, another company lawyer, on this email as he is also very involved in this
program.

Let me know what time can work for a call,
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Rest regards,

Jennifer
{403) 968-2949

From: neenasharan@labour-travailgcca [mailtoneenasharan@labour-travail zo.cal
Sent: Thursday, January 17, 2019 12:26 PM

To: Brusse, Jennifer <!Brusse@valard.com>

Subject: [EXTERNAL] RE: First Compliance Assessment

Hi Jennifer,

As per the e-mall below please send the corrected Survey results and also the achievement report.
Thank you and have a nice day.

Neena Sharan

Assessment Officer, Programme du travall

Emplol et Développement social Canada / Gouvernement du Canada

neena,sharan@labour-travail.ge.ca / 76l : §73-386-0405

Assessment Officer, Labour Program

Employment and Social Development Canada / Government of Canada
neena.sharan@labour-travail.ge.ca / Tel: 873-396-0405
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From: Sharan, Neena N [NC]

Sent: January-03-19 1:19 PM

To: 'jbrusse@valard.com’

Subject: RE: First Compliance Assessment

Hi lennifer,

It was nice talking to you. As per the phone conversation earlier please send all the reports and
information once completed to me. If you have any questions please do not hesitate to contact me.

Thank you.

Neena Sharan
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Assessment Officer, Programme du travall
Emplol et Développement social Canada / Gouvernement du Canada
neena.sharan@labour-travail.gc.ca / Tél. : 873-396-0405

Assessment Officer, Labour Program
Employment and Social Development Canada / Government of Canada
neena.sharan@labour-travail.gc.ca / Tel: 873-396-0405
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From: Dorval, Frederic F [NC]

Sent: January-03-19 10:30 AM

To: Sharan, Neena N [NC]

Subject: FW: First Compliance Assessment

From: Brusse, Jennifer [mailto:  Brusse@valard.com]

Sent: 28 décembre 2018 15:44

To: EE-EME

Cc: Yakibonge, Ntambwe N [NC]; Feniuk, Jessie; Williams, Kathy
Subject: First Compliance Assessment

Good afternoon,
Enclosed please find the first Compliance Assessment for Valard Construction LP.

Survey Questionnaire
* Workforce Survey Results

© The survey was sent to 818 employees with Valard.com email addresses.

¢ We received a response from 431 employees.

o The number of partially completed questionnaires were 48 for a total of 383 fully
completed. NOTE: 1 individual was terminated between the survey responses and the
submission of this reporting. The reporting states 382 for totals.

s  Workforce Analysis — please see attached Summary Report and Detail Report.
Achievement Report — please see attached

Thank you for assisting Valard during the completion of this first report. If you have any questions or
concerns please do not hesitate to contact us and we will address any concerns immediately. We look
forward to working with you in the future,

Best regards and Happy New Year.
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Jennifer Brusse | General Counsel | Valard Construction LP
Main: 403.279.1003 | Mobile: 403.968.2949 | Email: jbrusse@valard.com | www.valard.com

Clause d’'exonération ~ Version d'Entreprise — Ce courriel et tout document qui s’y rattache sont confidentiels et destinés
au(x) destinataire(s) ciblé({s) uniquement. Si vous n'étes pas le destinataire visé, vous ne devez pas lire, distribuer, copier ou
modifier ce courriel. Les opinions exprimées dans ce courriel sont celles de Fauteur et ne représentent pas celles de
Construction Valard PL. Attention: Malgré les précautions prises afin de g’assurer qu'aucun virus n'était présent dans ce
courriel, Construction Valard PL ne saura accepter aucune responsabilité pour tout dégat ou perte qui pourrait survenir lors
de I'ouverture de ce courriel et de ses fiches jointes.

Disclaimer — Corporate Version — This email and any attached files are confidential and intended solely for the intended
recipient{s). If you are not the named recipient, you should not read, distribute, copy or alter this email. Any views or
opinions expressed in this email are those of the author and do not represent those of Valard Construction LP. Warning:
Although precautions have been taken to make sure no viruses are present in this email, Valard Construction LP cannot
accept responsibility for any loss or damages that arise from the use of this email or attachments.
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Federal Contractors Program
Report of the First Compliance Assessment

Employer Name: Valard Construction LP
Primary Location: Edmonton (Alberta)

Number of Employees: 816

¢ Ontario 88 e Prince Edward Island 1

e Québec 1 o Saskatchewan 57
s Nova Scotia 4 ¢ Alberta 546
o New Brunswick 6 + Newfoundland and Labrador 25
¢ Manitoba 54 s  Yukon 2

e British Columbia 29 e Northwest Territories 3

Organization Overview:

NAICS 2211: Electric Power Generation, Transmission and Distribution

Valard Construction LP has service capabilities for transmission, distribution, substations,
foundations, telecommunications and renewable energy. The organization offers full-service
engineer procure, and construct services of power lines facilities.

Key Dates — First Year Assessment

Initiated: 2018-07-10
Received: 2019-02-15
Workforce Analysis:  2019-02-15

COLLECTION OF WORKFORCE INFORMATION

# %
Number of employees the questionnaire was sentto: | 816 | 100
Number of questionnaires returned: 657 81
Number of completed questionnaires returned: 657 81

The questionnaire includes appropriate definitions.

The questionnaire or accompanying documentation indicates that an employee may
self-identify as being a member of more than one group.

The questionnaire has an employee identifier.

The questionnaire includes a question on gender if this information cannot be
obtained from payroll or personnel records.

The questionnaire indicates that it is available in alternate formats upon request.
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The questionnaire indicates that answering the self-identification questions is
voluntary.

The questionnaire indicates that the information gathered is confidential and will only
be shared with others within the organization in order to carry-out employment equity
obligations.

The questionnaire indicates that employees can update or change information about
themselves at any time

Observations: None

WORKFORCE ANALYSIS & GOAL SETTING

K K K XK

>
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The workforce analysis was done using WEIMS.

The organization selected the occupational defaults for establishing external
availability estimates or provided reasonable justifications.

The organization selected the geographic defaults for establishing external availability
estimates or provided reasonable justifications.

The organization appears to have properly coded its positions using the 2011 National
Occupational Classification (NOC).

The organization has set a goal for every designated group in every occupational group
where a gap was identified.

The organization has demonstrated that it has considered the following in setting its
short-term goals: the degree of under-representation, the availability, anticipated
growth or reduction and anticipated turnover in order to set a goal in each
occupational group where a gap was identified.

The goals set are sufficient to ensure reasonable progress by being above, or at
minimum, equal to availability.

Observations: None

SUMMARY OF GOALS
Women
Workforce Analysis Results Goals
. . Short- | Long- Representation | LMA
Employment Equity Occupational Group Ga term | term
(EEOG) P 1t03]| (+3
years) | more)
# Description # % % % %
01 | Senior Managers -2 27.6 27.6 12.5 27.6

Employment and
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02 | Middle & Other Managers -42 39.4 394 16.9 39.4
03 | Professionals -15 42.7 427 21.4 42.7
04 | Semi-Professionals & Technicians -2 18.0 18.0 15.6 18.0
06 | Supervisors: Crafts & Trades -6 5.5 5.5 2.9 5.5
08 | Skilled Sales & Service Personnel -1 24.8 24.8 0.0 24.8
14 | Other Manual Workers -4 19.1 19.1 15.0 19.1
Observations: None
Aboriginal Peoples
Workforce Analysis Results Goals
, _ short- 1 Long- | gy resentation | LMA
Employment Equity Occupational Group Ga term | term
(EEOG) P l1to3]| (+3
years} | more)
# Description # % % % %
14 | Other Manual Workers -3 10.5 10.5 7.5 10.5
Observations: None
Members of Visible Minorities
Workforce Analysis Results Goals
. . short- | Long- | o presentation | LMA
Employment Equity Occupational Group Ga term | term
(EEOG) P l1t03] (+3
years) | more)
# | Description # % % % %
02 | Middle & Other Managers -14 17.6 17.6 10.1 17.6
04 | Semi-Professionals & Technicians -9 26.5 26.5 12.5 26.5
06 | Supervisors: Crafts & Trades -4 5.2 5.2 3.7 5.2
10 | Clerical Personnel -11 215 21.5 12.3 215
14 | Other Manual Workers -14 18.4 18.4 5.6 18.4

Observations: None

Employment and
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Person with Disabilities

Workforce Analysis Results Goals
_ , Short-| Long- | o resentation | LMA
Employment Equity Occupational Group Gap term | term
(EEOG) {(1to3 | (+3
years}) | more)

# Description # % % % %
1/2 | Managers -7 5.0 5.0 15 5.0
03 | Professionals -6 8.9 8.9 0.0 8.9
04 | Semi-Professionals & Technicians -4 7.6 7.6 1.6 7.6
06 | Supervisors: Crafts & Trades -19 101 10.1 2.4 10.1
10 | Clerical Personnel -8 9.3 9.3 25 9.3
14 | Other Manual Workers -4 6.8 6.8 2.8 6.8

Observations: None

RECOMMENDATION
I recommend that the employer be found:
Xin compliance [Jin non-compliance

Having assessed the data submitted by the employer regarding its workforce and, considering
their unique circumstances, | recommend the closing letter include the following:

L

Given that Valard Construction LP has a number of gaps overall, the company may want
to consider conducting an employment systems review to identify any potential barriers
to the recruitment and retention of designated groups members. Guidance on how to

conduct an employment systems review is available on the Labour Program website

(Step

It may be beneficial for Valard Construction LP to develop relationships with colleges,

age).

universities or other professional associations to identify and hire qualified students or
professionals that are part of designated groups. Fostering relationships with these
organizations could allow Valard Construction LP to address and close gaps through
internships or permanent employment when vacancies arise.

Name of Analyst: Maurice N. Yakibonge

Employment and
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Subject: Government of Canada Agreement Number: 10000650 — Notification of Compliance with
the Federal Contractors Program

Cette information est également disponible en francais sur demande.

Dear Steve Sousa:

| am writing to inform you that the compliance assessment initiated on July 10, 2018 has been completed.
As a result of the assessment, Valard Construction |.P has been found to be in compliance with the
requirements of the Federal Contractors Prograr (FCP) under the Emplovment Equity Act.

The purpose of this initial assessment was to verify that your organization has taken steps to achieve
employment equity by surveying its workforce, conducting a workforce analysis and setting hiring and
promotion goals where gaps in the representation of the designated groups were identified.

Based on a review of the information submitted by your organization, you will find recommendations
below for your consideration {o ensure the ongoing success of Valard Construction LP‘s employment
equity program.

» Given that Valard Construction LP has a number of gaps overall, the company may want to
consider conducting an employment systems review to identify any potential barriers to the
recruitment and retention of designated groups members. Guidance on how fo conduct an
employment systems review is available on the Labour Program website (Step 2.7 of the training

s It may be beneficial for Valard Construction LP to develop relationships with colleges, universities
or other professional associations to identify and hire qualified students or professionals that are
part of designated groups. Fostering relationships with these organizations could allow Valard
Construction LP to address and close gaps through internships or permanent employment when
vacancies arise.

Next Steps

Under the terms of the FCP, your organization will be subject to a subsequent compliance assessment
four years after the award date of your initial goods or services contract and every three years thereafter.
The next assessment will be initiated on July 10, 2021. Future compliance assessments will focus on the
achievement of reasonable progress in meeting the goals established in your organization's initial or
updated employment equity submission.

When Valard Construction LP is notified of a subsequent assessment, the following information will be
required:

+ Workforce data (Form1 to 6) at the national level.
A current workforce analysis; and
A completed Achievement Report that includes revised short-term and long-term numerical goals
for any remaining gaps in representation.

These documents will allow the Labour Program to assess whether or not reasonable progress has been
made since the previous assessment. If reasonable progress has not been made, Valard Construction LP
will be required to demonstrate that it has made reasonable efforts to achieve its goals. We encourage
your organization to develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to

implement employment equity in ways that are meaningful and relevant to their organization. Evidence of
reasonable efforts could include:

Canada
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the implementation of initiatives to foster a diverse and inclusive workplace;
measures {o remove employment barriers;

o tailored programs to attract and retain designated group members in areas where they are under-
represented; and

« the establishment of accountability mechanisms supported by senior management to ensure that
goals are met.

You may also visit our website fo access a number of tools. In particular, we encourage your organization
o continue using the YWorkplace Eauity Information Management System (WEIMS). WEIMS can assist
you in generating your workforce analysis and contains other data analysis tools, including the
Achievement Report, as well as a series of training modules.

Should you require any further information regarding your organization’s obligations under the FCP,
please contact Maurice Yakibonge at maurice.vakibonge@labour-iravall.gc.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish Valard
Construction LP continued success in achieving a diverse and inclusive workplace.

Equipe de I'équité en emploi / Workplace Equity Team

Direction de 'equite en milieu de travail, Programme du travail
Emploi et Développement social Canada / Gouvernement du Canada
se-eme@hrsde-rhdec.ge.ca

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ep-emelhrsde-rhdec.oc.ca

Poguite, la diversité of Nndusion en milleu de travall
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